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OVERVIEW
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• Project Background

• Annotated Outline

• Discussion

• Next Steps



PROJECT 

GOALS
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1. Protect Community Character

2. Implement Town Policy

3. Create a User-Friendly Code

4. Protect the Environment

5. Increase Housing Options

6. Promote Development Quality

7. Modernize Uses



WORK PROGRAM
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• About 4 months 

behind due to SB382

• We will make up time 

in Tasks 4 & 5

• The document needs 

to be adopted by July 

2026
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1. The ‘Road Map’ for the new UDO

2. Explores the gap between the 

policy guidance and the current 

development regulations

3. Provides a framework for 

discussion about how the 

development rules should be 

updated

4. Makes recommendations

CODE DIAGNOSIS
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1. Refinement of concepts discussed 

in Code Assessment (Task 2)

2. UDO document format

3. Article & Section organization

4. Procedures, Districts, Uses

5. Exploration of proposed 

Development Standards

ANNOTATED OUTLINE
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CHAPTER 1

ADMINISTRATION
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Prefatory information

Legal ‘boilerplate’

Review authorities

Transitional standards

Vested rights 

§ 1.1 APPLICABILITY

§ 1.2 AUTHORITY

§ 1.3 CONFLICT

§ 1.4 CONSISTENCY WITH

ADOPTED POLICY

GUIDANCE

§ 1.5 DOCUMENT TITLE

§ 1.6 EFFECTIVE DATE

§ 1.7 PURPOSE AND INTENT

OF ORDINANCE

§ 1.8 SEVERABILITY

§ 1.9 TRANSITIONAL

PROVISIONS

§ 1.10 VESTED RIGHTS



CHAPTER 2 

APPLICATIONS
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§ 2.1 CHAPTER INTRODUCTION

§ 2.2 APPLICATION SUMMARY 

TABLE

§ 2.3 REVIEW AUTHORITIES

§ 2.4 REVIEW PROCESS

§ 2.5 SPECIFIC APPLICATION

PROCEDURES
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CHAPTER 3 

DISTRICTS
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§ 3.1 CHAPTER INTRODUCTION

§ 3.2 CONVENTIONAL ZONING 

DISTRICTS

§ 3.3 CONDITIONAL ZONING 

DISTRICTS

§ 3.4 GENERAL DIMENSIONAL 

STANDARDS

§ 3.5 INCENTIVES & ALTERNATIVES

§ 3.6 OVERLAY ZONING DISTRICTS

§ 3.7 ZONING MAP
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Town-owned properties

May add deed-restricted 

conservation lands too

RESIDENTIAL:

AGR = More than 3 AC

RUR = 1.5 to 3 AC

LDR = up to 1.5 AC

MXR = Variable size

COMMERCIAL:

TND & IND = based on 

location/FLUM

None of these exist yet
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MR-MU went to:

AGR if res & over 3 AC

RUR if res & 1.5 to 3 AC

LDR if res & 1.5 AC or less

MXR if non-residential

TNC if in center location

MR-NC went to:

MXR if developed

AGR if in flooplain

LDR if vacant
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THIS IS A 

PRELIMINARY MAP 

THAT WE EXPECT 

TO CHANGE AS WE 

CONTINUE TO 

TALK WITH 

LANDOWNERS
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CHAPTER

4 LAND USES
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§ 4.1 CHAPTER 

INTRODUCTION

§ 4.2 PRINCIPAL USES

§ 4.3 PROHIBITED USES

§ 4.4 SECONDARY USES

§ 4.5 TEMPORARY USES

§ 4.6 UNLISTED USES



CHAPTER 5 

NONCONFORMITIES
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This chapter is likely to evolve 

further over the course of UDO 

drafting as the consulting team 

works with staff to craft regulations 

in response to changing State laws 

regarding downzoning

§ 5.1 CHAPTER 

INTRODUCTION

§ 5.2 PRIOR 

NONCONFORMITIES 

ABOLISHED

§ 5.3 STATE & FEDERAL 

NONCONFORMITIES

§ 5.4 NONCONFORMITIES 

ESTABLISHED THROUGH 

CONSENT

§ 5.5 CONTINUATION OF 

NONCONFORMITIES



CHAPTER 6 

STANDARDS
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§ 6.1 CHAPTER INTRODUCTION

§ 6.2 ACCESS & CIRCULATION

§ 6.3 ARCHITECTURAL STANDARDS 

& GUIDELINES

§ 6.4 EXTERIOR LIGHTING

§ 6.5 FENCES & WALLS

§ 6.6 INFRASTRUCTURE

§ 6.7 LANDSCAPING & SCREENING

§ 6.8 MAINTENANCE OF PROPERTY

§ 6.9 OPEN SPACE SET-ASIDE AND 

PARKLAND DEDICATION

§ 6.10 OWNERS’ ASSOCIATIONS

§ 6.11 PARKING AND LOADING

§ 6.12 REFUSE AND RECYCLING 

COLLECTION

§ 6.13 RESOURCE PROTECTION

§ 6.14 SIDEWALKS AND 

GREENWAYS

§ 6.15 SIGNAGE

§ 6.16 STORMWATER AND 

SEDIMENTATION

§ 6.17 SUBDIVISION DESIGN

§ 6.18 TREE PROTECTION



CHAPTER 7 

VIOLATIONS
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§ 7.1 CHAPTER INTRODUCTION

§ 7.2 COMPLIANCE REQUIRED

§ 7.3 DESCRIPTION OF VIOLATIONS

§ 7.4 ENTITY RESPONSIBLE

§ 7.5 GENERAL ENFORCEMENT 

PROCEDURES

§ 7.6 REMEDIES

§ 7.7 STATUE OF LIMITATIONS

§ 7.8 VIOLATION OF 

ENVIRONMENTAL CONTROLS

How the UDO is enforced



CHAPTER 8 

WORD USAGE

23

How terms are used, measured, 

and defined

§ 8.1 CHAPTER 

INTRODUCTION

§ 8.2 ABBREVIATIONS

§ 8.3 RULES OF LANGUAGE 

CONSTRUCTION

§ 8.4 RULES OF 

MEASUREMENT

§ 8.5 TERMS DEFINED



CHAPTER 9 

APPENDICES

24

§ 9.1 PLAN & PLAT CONTENT 

REQUIREMENTS

§ 9.2 SUBDIVISION CERTIFICATES & 

DECLARATIONS

§ 9.3 VEGETATION LIST

Supplemental details and 

resources
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NEXT STEPS

26

• Public Forum 2  9/25/25 12-5:30

• Presentation to Town Council 

9/25/25 @ 6:30

• Office Hours 9/26/25  9-12

• Post Draft to Website

• Continue review and update of 

Outline

• Webinar of Final Annotated 

Outline 10/25

• Task 4, Initial Draft Oct 25 – Jan 26
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